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1, In reading the referemced interim report hastily, I have the follow-
ing reactionss

a. I see no point in premmlgating an "all employee® ‘gemey
Notice as well as a memorandum to ths Deputy Directors, both of
which say substentislly the same thimg. The Agency Notice or Reg~
ulation should suffisce.

b. There is serious question in ny mind as to the propriety
of not distinguishing between the languages learned woluntarily on
the individual's own time and at his expense, and those learned on
Government time and at Covernment sxpense,

¢. There is also a serious guestion in my mind as to the pro-
prieti of establishing a policy which, in a semse, is retroactive
to 1947.

d, Monetary awards loek high, Wounldn't it be bettier to start
modestly? After all, $800 a year is a considerable percentage in-

crease in anyene's salsryl

e. I do not believe that the Director of Training can be given
2 blank check, It is true that he must shoulder the major respon-
aibility for initiating and developing standards, procedures, etc.
Bowever, as I see it these must be concurred in by major component
heads and published as official Agemcy regulatory issuances.

2, These points are not to be interpreted as a directive to your com-
mttee, However, it is requested that they be bromght to the atiention of
the committee for its consideration im arriving at your final paper.
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